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Leadership Theories
[bookmark: _GoBack]There are several theories of leadership used in my workplace including transformational, transactional, contingency and great man theory. The most effective leadership theory is transformational theory because a leader is always interactive with the followers and hence able to create a relationship that makes their followers have trust in them (Ghasabeh et al., 2015). A leader's compelling and inspirational characteristic can inspire followers. Other theories of leadership were least effective; for example, the transactional theory where a leader provides something to the follower while the follower performs a specific task, therefore work is based on a mutual benefit.
Similarly, contingency theory is also based on situations; a leader uses a different style of leadership in different situations, and finally, the great man theory which indicates that a good leader is born, and they possess the characteristics of a leader. The transformational theory was able to align with the company’s strategies because the leader would explain the strategy clearly to the followers and show them how important it is to all of us. The leader will lead as an example. Besides, the transactional theory was executed by providing followers with money as payment for accomplishing the business strategy. Alternatively, contingency theory was executed by the leader using a democratic style of leadership when they already know that followers are more skilled in the situation and use an authoritative style when more skills in the situation are at hand. Finally, the great man theory was executed by the leader using their skills to accomplish the business strategy by use of followers.
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